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Managing Existing Church Assets 

Purpose: To provide some principles and practical guidelines to assist your church in faithfully managing its existing assets or resources 

I. “Endowments: Blessing or Curse?”  

Congregations need to discuss the blessings and challenges of endowments and be informed and wise stewards of legacy gifts. A good understanding of the purpose and roles endowments can play in congregational life must under gird all the other management strategies.  For more information, contact us at 1-800-595-4347 x103.

II. Plan (develop policy)

· Checklist

· Sample policies

· Sample Resolutions

III. Manage (invest wisely):

· Diversification/asset allocation, 

· SRI (socially responsible investing)

· Returns/performance and benchmarks

IV. Distribute (spending plan):

· Maximizing income

· Total Return approach

V. Communicate (“tell the story”):

· Various examples and samples

· Formation of a legacy society, e.g. - “John Wesley Society”

VI. Build (Develop future resources and grow endowment):

· Practical suggestions and models

· Sample marketing and educational material

· Educational seminars
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